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What    M nto  n ? 
M nto  n     a  t   t   d,  ollabo at v    lat on h p  n wh  h an  xp    n  d 
p of    onal (th  mentor)   ppo t  th    owth, d v lop  nt, and         of anoth   
p of    onal (th  mentee)  In th  PMI  ont xt,   nto  n  fo      on  t  n th n n  
p o   t  ana    nt  apab l ty, l ad   h p  ff  t v n   , and  a     p o      on 
th o  h knowl d    ha  n ,    dan  , and   al-wo ld  xp    n    

M nto  n     not abo t   v n   n t   t on  o  p      b n   ol t on   In t ad,  t    a 
pa tn   h p b  lt on t   t, op n  o   n  at on, and   t al l a n n   Th    nto  h lp  
th    nt    la  fy  oal , nav  at   hall n   , b  ld  onfid n  , and  nhan   
 o p t n     

Abo t th  PMI-Malta M nto  h p P o  a  
Th  PMI Malta Chapt   M nto  n  P o  a     a on -to-on ,  oal-o   nt d  xp    n   
that h lp     b    t  n a b t on  nto  o  nt    Th o  h th   x han   of 
 xp    n   ,  n   ht , and   ppo t, both   nto   and   nt      ow p   onally and 
p of    onally   

     t   t   d app oa h d v lop  p o   t  ana    nt  o p t n     and l ad   h p 
 k ll  wh l  b  ld n  a  t on ,   ppo t v   o   n ty  W  fo t   a   lt    of  ont n o   
l a n n   o pa t   pant   an th  v  and  ont  b t  to th  p of    on 

Ev  y    b   of th  PMI Malta Chapt    an  ont  b t  by b  n  a   nto  o  a   nt    
Pa t   pat on     t   tly vol nta y and w tho t finan  al  o p n at on  

All pa t   pant     t ab d  by th  PMI Malta Chapt   M nto  h p Cod  of Cond  t and 
th  PMI Cod  of Eth    

Ma n Fo    A  a  
• C  t fi at on: to    d    nt    that a   p  pa  n  fo  th    PMI®    t fi at   
• Ca     D v lop  nt: to p ov d     dan   and adv    to   nt    on  ov n  

th     a      to th  n xt l v l, w d n th    p   p  t v , and a h  v  th   nt nd d 
  owth  

• L ad   h p and Pow   Sk ll : to a    t   nt    a q    n  n w l ad   h p  k ll , 
 n   a   th     onfid n   and  n p    th    t a    
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Th   p o  a     not   ant to p  pa   yo  fo  a PMP o  oth   PMI  xa  , p ov d  yo  
w th a ad     t to  n  o     t fi at on, o  find yo  a  ob o   ob   f   al  How v  , 
M nto    ay  ha   knowl d   on tho   top    and p ov d    f   n    a  o d n  to 
th    d     t on   

Collabo at on F a  wo k 
Th    nto  and   nt    o-   at  th  way th y want th      lat on h p to wo k  Wh l  
 o    onv   at on   ay happ n  nfo  ally a    ppo t    n  d d, th  PMI Malta 
Chapt    n o  a    a  t   t   d  hyth  to  n      ont n  ty and   an n f l p o       

Th  M nto  n  P o  a    n  ov   a fo  - onth p   od  A  a fo  al p o  a ,  t follow  a 
 l a  f a  wo k    d d by th  PMI Malta Chapt   and  n l d   fo   k y   l  ton  : 

• K  k- ff M  t n  

• Ch  k-In M  t n  #1 

• Ch  k-In M  t n  #  

• L   on  L a n d S    on 

Th o  ho t th  p o  a ,   nto   and   nt    a    xp  t d to    t at l a t on   a 
 onth, w th a   n     of   x on -on-on    nto  h p      on   n total  Th       t n   
 ay b  h ld  n p   on o  onl n , d p nd n  on what wo k  b  t fo  both pa t     

At th   ta t of th    lat on h p,   nto   and   nt     ho ld a     on th    p  f    d 
   t n  fo  at,  ad n  , and  xp  tat on       la   h  k- n  on how th  pa tn   h p 
   p o      n  h lp  n     that th    lat on h p    a n  p  po  f l, balan  d, and 
val abl   

Pa t   pat on  n th  p o  a      nt   ly vol nta y and non- o p n at d  To   ppo t 
 ont n o     p ov   nt, both   nto   and   nt    w ll b  a k d to  o pl t  a 
f  dba k q   t onna    at th   nd of th  p o  a   

What  ak   a    tabl  M nto ?  
Th  M nto ’   ol     to p ov d    ppo t and    dan   to M nt   , p ov d n  th  M nt   
w th d v lop  nt oppo t n t    ba  d on a    d ob   t v    A    tabl    nto :  

• Sho ld b  a   n o  p of    onal, w th at l a t   y a   of  xp    n   that    
  l vant to p o   t o  p o  a   ana    nt and p  f  ably hav  p  v o   
d  on t abl   xp    n    n   nto  n  o   oa h n    

• Id al  and dat   w ll al o hold at l a t 1 of PMI’     t fi at on   
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• M  t b  a      nt    b   of th  PMI Malta Chapt     
• Sho ld b  a p of    onal w th th     ht att t d  to   ppo t knowl d   t an f   to 

th  M nt      

What  ak   a    tabl  M nt  ?  
Th  M nt  ’   ol     to  n     that th  p o  a        d a  an oppo t n ty fo  
p of    onal d v lop  nt, ba  d on a    d ob   t v    A    tabl    nt  :  

• M nt    a   p of    onal   n p o   t   lat d  ol  , o   t d nt   nt    t d  n a 
p o   t  ana    nt  a    , who a    o   tt d to l a n n  and p of    onal 
d v lop  nt  

• Mot vat d and d      to  ha   and      v  knowl d  ,  xp    n  ,  on  pt , 
 d a , and t    

• M  t b  a      nt    b   of th  PMI Malta Chapt     
• Sho ld b  a p of    onal w th th     ht att t d  to  ollabo at  w th th      nto   
• M  t a t   lat   l a  and  p   fi  d v lop  nt  oal    l vant to th         nt 

 ol  o   a      ta     

P    q    t  ,    pon  b l t    and B n fit   
Prerequisites 

Mentors Mentees 
M  t  l   b l ty    t   a  xpla n d abov  M  t  l   b l ty    t   a  xpla n d abov  
Co pl t    b     on and a   ptan   of 
M nto  Appl  at on 

Co pl t    b     on and a   ptan   of 
M nt   Appl  at on 

Co   t to a M nto  h p A      nt on   
  l  t d fo  th  p o  a  

Co   t to a M nto  h p A      nt on   
  l  t d fo  th  p o  a  

Responsibilities 
Mentors Mentees 

D vot  t    to l  t n and  ha   
knowl d  ,  xp    n  ,  on  pt ,  d a , 
and t    

D vot  t    to  xpand yo   knowl d   

A    t M nt   w th   tt n  d v lop  ntal 
 oal  

Ab l ty to  d nt fy and a h  v   oal  

Co-   at  a M nt   d v lop  nt plan 
ba  d on  oal  

Co-   at  a M nt   d v lop  nt plan 

A t a  a  oa h W ll n  to l a n and abl  to a   pt 
f  dba k 

Benefits 
Mentors Mentees 



 

  

Recognition - PMI-Malta w ll p o ot  
M nto  ’ p ofil   on o   w b  t  pa     

Skills Development - l a n n  f o  th  
 xp  t   ,  xp    n  , and w  do  of 
  a on d p of    onal   

Earning PDU’s - M nto    a n PDU’  
th o  h th  ‘Sha   Knowl d  ’  at  o y  

Networking - b oad n n  yo   
p of    onal n two k and  a n n  a      
to   po tant  a       l vant  onta t   

Giving back -  ont  b t  to th  PMI 
 o   n ty by l v  a  n  y a   of 
 xp    n  , knowl d  , and w  do  to 
h lp M nt          d  

Earning PDU’s -  a n PDU’   n th  
‘Info  al L a n n ’  at  o y  

Developing interpersonal 
competences -  nhan   l ad   h p, 
t a h n  and  oa h n   k ll  wh  h 
 n o  a    yo  to b  o   a  o   
  fl  t v  p a t t on    

Problem-solving - b  n  abl  to hav  an 
op n and  onfid nt al  a     d       on 
 n a n  t al  nv  on  nt  

Insights -  a n n w  n   ht  f o  yo   
 nt  a t on  w th M nt    

Direction - hav n  a      to an   pa t al 
and ob   t v  th  d pa ty to wo k th o  h 
     nt p o   t and  a      hall n    

 

 Th  M nto  h p P o      
Th    nto  n  p o       n  ally o      ov     x  ta    a   hown b low   

 

Cla   PDU  
PDU  a     lf-  po t d and a    n th  “  v n  Ba k, Sha   Knowl d  ”  at  o y fo  
  nto   and a    n th  “Ed  at on, Info  al L a n n ”  at  o y fo    nt      

 In t at on  
     t at on

 1

  p n n  of  nl n 
     t at on

 Th    nto  h p t a  w ll   v  w
th  appl  at on  and p  f   n  
  l  t on  f o  th  M nto   and
M nt    and  d nt fy a    tabl 
 at h 

 Conn  t Mat h n 
M nto   and M nt   

 P ov d n    dan  on how to
   at  a  o   t  nt towa d  a
 ha  d   nto  h p  oal, d      
onl n  tool    t p  to  nhan  
 ollabo at on

 K  k-off M  t n 

   3
 Mat h n 

Cand dat  
 P o  a K  k-

 ff

 Ch  k-In
M  t n  #1 4

 A  ho t to  hpo nt to   v  w
p o     ,  onfi    xp  tat on ,
and ad   t th    nto  n 
app oa h  f n  d d 

 Al  n  nt   P o     

 A   d-p o  a    v  w to a     
d v lop  nt, add    
 hall n   , and a     on
p  o  t    fo  th     a n n 
     on  

   owth     xt St p 

 Coll  t n f  dba k on
pa t   pant  xp    n  and
    a    th l a n n  , and
  l b at  th   o  n y 

 L   on  L a n d and
P o  a  Clo    

    
 Ch  k-In

M  t n # 
 M nto  h p

   o n t on Ev nt

 M nto   and M nt      b  t
onl n  appl  at on  to  o n th 
n xt  ntak  of th  M nto  h p
P o  a 



 

  

Th  PMI Malta   nto  h p p o  a    q   t    nto  h p pa    k  p and   ta n a 
M nto  h p A t v ty lo  to p ov d  a    o d of th  ho     p nt 

If yo  hav  any q   t on ,  o   nt , o  wo ld l k   o    nfo  at on pl a    onta t: 
  nto  h p@p   o    t 
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